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Dear Client and Partners The COVID-19 vaccine is OUT,
?

Qatar Care has gone a long way to achieve success AR

and this success does not come for free, it required a As of this writing, there are over

lot of work and dedication from all involved parties. 6.5 million cases of COVID-19

Now, 13 years later, we look at our success and we
only see one main pillar to our success. It is you our
client and our partner. You shared with us the efforts
and gave us the strength to be who we are today. page 4
Today, we continue our success story by publishing
our first release of Qatar Care news letter and we
hope you continue your support. Share with us any

worldwide with 1.53 million

recorded deaths . Cont. on

ideas that can improve this publication to benefit
you and be a positive addition to your knowledge.
Once again, thank you for your support and we hope
you like the Qatar Care newsletter.

Abdulrahman Almajed
CEO & Managing Director
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COVID-19 PANDEMIC: An
Opportunity or an Obstacle

Upskilling has been the in-
thing of the future. Artificial
intelligence has been
dubbed as the new messiah
of the work environment
cont. on page 8

The Frontline

When COVID-19 started in
Wuhan, Hubei, China and
spread in Qatar, Qatar Care
anticipated the situation
ahead. Before the outbreak
in Qatar, the management to
ensure cont. on page 10

Qatar Care Services

Nursing Care Services
Elderly Care Services

Care for the Baby and the
Mother

Physiotherapy Services
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"The Pages” Maiden Issue

Qatar Care is launching the maiden issue of its newsletter, “The

Pages.” As part of its People-Centered Care approach, Qatar Care is

ensuring that the communication platform of the company offers a
smooth flow of information on which its stakeholders must be aware
of. Communication is quintessential in any level of development.
Achieving mission requires various forms of communication tools
where participation can be encouraged and the flow of information
must be effectively carried out. To ensure a broad understanding of
the key approaches, targets, policies and procedures, Qatar Care

thought of coming up with a newsletter to document and collect

significant events that it would like to communicate with the clients

and other relevant stakeholders.
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"The Pages,” as the name of Qatar Care Newsletter will provide information that would reflect the company’s current and future events and initia-

tives. The higher management and the staff will be contributing news and articles for publication which will be reviewed and regulated by the edito-

rial board for review and editing. The dissemination of the newsletter will be planned accordingly to ensure that the stakeholders and the commu-

nity are well informed of the latest developments of the company apart from the company’s active social media platforms.

"The Pages” was conceptually derived from the universally known source of information - the Yellow Pages, found in many establishments, hotels,

hospitals, supermarkets, etc. It has all the contact information from different parts of the community. The yellow pages are any telephone directory

of businesses, organized by category rather than alphabetically by business name, and in which advertising is sold. The directories were originally

printed on yellow paper, as opposed to white pages for non-commercial listings in the UK, US, Australia, New Zealand and Canada. The Editorial

Board of the “The Pages” finds it significantly appropriate as many would be reminded of the yellow pages which were first issued in 1966.

This first issue is open for feedback from the community and to the general readership for comments and suggestions for improvement.

On behalf of the editorial board, “The Pages” would like to congratulate everyone for contributing in the maiden issue of the Newsletter.

- Alvin B. Abainza, PhD, CIPT
Editor-in-Chief

Qatar Care Volunteers in
MOPH COVID-19 Swab
Team

By Ariane Terado

The COVID-19 pandemic quickly affected
right across Qatar since February 2020. As an
initiative to support the government, Mr.
Saleh Salem Al Eida, Qatar Care Executive
Director engaged the company in the fight
against COVID-19 by participating in the
voluntary works by Qatar Care employees
willing to join the campaign in the Ministry of
Public Health which commenced from March
24,2020 to present.

He said the voluntary work of the company is
considered the least possible thing to repay
“our beloved country Qatar that exerts its
utmost efforts to maintain the well-being of
its people, back its organizations and give
the due support to individuals and
organizations alike.”

Accordingly, he emphasized that the
company is ready to exert more efforts to
assist the efforts of MoPH to fight COVID-19
pandemic, and gives all the necessary

support to private sector health organizations
out of its belief that collective work and
integration between the public and private
sector would ultimately attain and maintain
the best health care. He said the company
would remain supportive of the key role that
has been undertaken by the MoPH as it
provides all the possible support and
assistance to the private sector in the country
to help in keeping the excellent and
sophisticated high-quality healthcare level in
Qatar.

Qatar Care has carried out various tasks since
its first participation on voluntary works to
fight COVID-19 such as taking samples and
swabs for COVID-19 tests, transport of the
these samples, regulation and management
of the assembly operations, participation at
the preparation, equipment and
management of the facilities, nursing
services, receiving applications and requests,
assistance, support and guidance of patients,
in addition to the training and education
efforts.

Qatar Care company has contributed 19,748
hours of voluntary work between March and
September this year towards the fight against
COVID-19 pandemic. These have covered

health quarantines, hotels, the operation
centers for the team of the quarantine
testing, and the mobile testing areas at the
vehicles, houses, housing complexes,
laborer's  accommodations, employees’
housings, the Industrial Area, mosques,
public places, and the health facilities.

The General Manager Mary Rose Uy, RN,
Assistant  General Manager  Rowena
Dimpaso, RN and Education and Training
Director Peach Dale Esloyo, RN, and nurse
supervisors were also among those who
volunteered in the field as registered nurses.
However, in spite of the team’s involvement,
Qatar Care did not cease its operation in
serving its clients in Qatar.

The CEO Mr. Abdulrahman Almajed said, “As
we entered these challenging times, we want
to assure everyone that we are taking every
possible measure to ensure the safety of
each employee, the frontline, in the safest
way we can”.

Volunteering is a “win-win" situation where it
is meeting both the needs of the country as
well as the company’s mission to serve the
community in general.

“As we entered these challenging times, we want to assure everyone that we are taking every
possible measure to ensure the safety of each employee, the frontline, in the safest way we can

EDUCATION AND TRAINING

By Peach Dale Esloyo

What's in the pipeline...

No one should be left behind as
we unveil the exciting list of
activities waiting for the Qatar
community, starting off with the
internal staff.

Qatar Care Education and Training Department is
eager to announce its new and innovative activities
this coming 2021. Ready? Better yet!

A big bang awaits for Qatar Care and Prime Care
this January as entries for case study presentation
competition begins. The entries shall be screened
and deliberated and presentations shall be
broadcasted live via social media platforms.

February is the month of love and expressions
where a monthly virtual open discussion where staff
can voice out their concerns, suggestions or pro-
posals with regard to education, training,
competence, among others in a confidential
environment shall commence.

By March, be intellectually and camera ready for a
quiz bee competition on medication administration.
Surprise us!

Do not be fooled in April because if you are up for
the show business style, then talk show has it for
you. Each villa shall be given the opportunity to
discuss topics of interests via live broadcasting
every month. This month shall also be the launching
of the digitalized competency passbook that rec-
ords staff competencies and other training.

The month of May does not only symbolize the
month of flowers but of the Nurses as well. To give
tribute, a mini-fair among nurses shall bloom and
competence prospers.

Getting ready for June? Well, this month gives the
opportunity for video makers and editors. A video
clip competition regarding proper ISBAR handover
is expecting. Be sure to use your ISBAR skills and
video editing prowess to guide you in the process.

A healthy mind breeds intelligence - that's the
motto for the month of July as we all sit down and
relax while watching the debates of the year based
on current issues, trends, dilemmas in the
healthcare setting. Another season shall be in
December.

Hats off to the month of September as we all
gathered to celebrate the fall prevention month.
This shall be celebrated through a poem making
contest regarding fall prevention. So, reserve your
ideas and materialize it using the power of your
pen.

The month of October has its own fever for artists.
This month celebrates the Infection Prevention
Awareness month where talented and gifted staff
will have the chance to showcase their artistic
abilities in poster and slogan making contest.

Looking for November and December? Well, be
surprised and teased as you wait for it.

And do not forget Department of Healthcare
Professions (DHP) - AD accredited CPD activities
coming your way, mobile application, and client
and family involvement in other activities this 2021.

"These activities shall undergo a person-centered
care approach where inputs from stakeholders and
clients shall be heard on the 3 of December
2020.."Ms. Lego purports.

"These proposals were incorporated as we see the
need for it. We will not stop innovating and soaring
towards the achievement of increasing staff morale
and client satisfaction,” Ms. Raga mentioned.

This venture is only possible with the full support of
the management.

Qatar Care Education and Training is the
pioneering home care education to be accredited
by QCHP on activity-based CPD activities and has
conducted more than 40+ accredited sessions to
over 2,000 international audience. It is also
recognized by the Philippine Professional
regulation Commission in the Philippines as a
foreign CPD provider for nurses, first in Qatar,
second worldwide.

ON PEOPLE - CENTERED CARE

By Vesa Lara Malaine Raga

Engaging CFAC
Membership

In line with Qatar Care’s commit-
ment to its Strategic Goals and
Core Values, the organization is more dedicated to
embrace and integrate in the health system the
People-Centered Care culture.

Qatar Care aims to build a stronger partnership with
its stakeholders including the clients and their
families, the staff and the community. Hence, the
Client and Family Advisory Council (CFAC) was
established.

The Client and Family Advisory Council (CFAC)
works closely with Qatar Care’s leadership and en-
sures that feedback, concerns and suggestions from
the client’s side are heard and properly addressed

upon. The CFAC headed by the Committee
Chairperson, Ms. Michelle Lagahid, is composed of
the Nursing Supervisors, Head Nurses, Frontline
Staff and, patients and their families who have
shown willingness to collaborate in working on
improvements and innovations as well as to
co-design programs and projects. Qatar Care aims
at not only involving the stakeholders in its
endeavours but to solicit their active participation
that would be quintessential in the delivery of care
of Qatar Care to the Qatari community.

On September 24, 2020, the Client and Family
Advisory Council (CFAC) had its First General
Assembly held at Westin Hotel Doha, in Doha, Qatar
wherein they co-designed in setting Qatar Care's
Strategic Goals and Direction towards 2022. The
SWOT Analysis was also led by Peach Dale Esloyo,
the Education and Training Director. The inputs
were consolidated and were added to the list of
initiatives initiated by Qatar Care beginning 2021.
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THE FRONTLINE

By Rowena Dimpaso

CONFRONTING
COVID -19
Pandemic

When COVID-19 start- .

ed in Wuhan, Hubei,

China and spread around the world and in
Qatar, Qatar Care anticipated the situation
ahead. Before the outbreak in Qatar, the man-
agement was able to secure supplies of face
masks, gloves, and hand sanitizer. The Pan-
demic and Contingency Plan was presented
and reviewed by the management to ensure
business continuity and to minimize the risk of
contagion among employees. It was very chal-
lenging Qatar Care to maintain balance be-
tween the organizational culture and manage-
ment practices not to be shaken.

In May 2020, as part of the preventive
measures of the company, all staff of Qatar
Care underwent nasopharyngeal swab with the
help of the Ministry of Public Health.

As a result, out of 200 swabs, only one tested
positive for COVID 19. Ms. Lapara was asymp-
tomatic before and during her quarantine
days. Contact tracing was done and we imme-
diately separated the staff in the quarantine
villa who had direct contact with her.

The staff shared her experience with her
COVID-19 19 journey.

"Qatar Care genuinely and tirelessly took care

Most Common Diseases of Clients Admitted in
Qatar Care:

® Diabetes Mellitus
® Hypertension
® Dementia

® CVA
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of me and helped me in my battle with
COVID-19 19. Qatar Care Team helped me
get settled and provided me a comfortable
and safe place from the start of detection to
the isolation and recovery period following all
the health protocols given by the MOPH. The
team also helped me and attended to all my
health needs, provided me healthy and nutri-
tious food, vitamins, etc., checking my status
always, heading for any concerns | might need
and feel. Qatar Care Team also helped me get
through the situation emotionally and psycho-
logically by continuous communication, moral,
social, and spiritual support. The Qatar Care
Team acted as my extended family in Doha
since | am away from my own family. They took
care of and supported me genuinely the
same as how a family should be. | am very
much grateful to my company, Qatar Care, and
to the amazing people behind, for the com-
passion they had given me during my strug-
gles. Once again, a hundred million thanks to
you."

The company believes that the employees are
the most valuable asset that need to be pro-
tected and supported, so, it is imperative that
we must constantly communicate, plan, and be
consistent with them in attending to their
needs. Afterall, they are the reason why the
company has grown to greater heights  insur-
mountably.

At the end of the day, we are all human, and
every one of us may be impacted by COVID-
19. Now is the time for other company leaders
to lead on for the safety and welfare of their
people.

Baby Care
M Flderly Care

M Nursing Care

Percentage of Care to Clients

Qatar Care
FACTS AND FIGURES

2020

182
Clients
Served

1062

Contracts Completed

ISO 4000:2015 Certification
Received

14 Standing Committees Es-
tablished

MoPH Award for Volunteer
Swabbing Received

11 CPD Activities Accredited
by DHP-AD Conducted

Four Published Handbook/
Manuals and Intellectual
Ownership

Education and Training Soars in
2021

By Peach Dale Esloyo

Qatar Care Education and Training Depart-
ment ambitiously desires to become a premi-
ere forefront in providing education and train-
ing both internal and external healthcare pro-
fessionals in Qatar this 2021.

The Education and Training established in
2018 under the Quality Control Department
and is recently recognized as a department in
2020. This department is currently led by
yours truly and with Normarie Lego, RGN and
Vesa Lara Malaine Raga, RGN as competent
support staff.

To strategically fulfill its mission, the depart-
ment has newly developed its Operation Plan
and Quality Improvement Plan for next year,
with the theme, Soaring 2021. This theme did
just not come out of the ordinary mind. This
was conceptualized based on the suggestions
of both external and internal stakeholders. We
want to see a much better version of the de-
partment - a department that is very much
willing to take risks just to improve the founda-
tion of Qatar Care (and Prime Care) education.

When asked about what best represents the
department, Lego and Raga mentioned that
the logo is currently being conceptualized but
definitely it is a falcon which symbolizes the
national bird of Qatar. “Like the falcon, these
staff shall sooner or later soar high in their
profession. They all have the potentials, but
(the staff) just need a little encouragement and
training to fully realize and maximize what they
currently have. | call this nurturing.” Lego add-
ed.

Raga further mentioned that the falcon is a
Peregrine which symbolizes speed, strength,
and power.

We need to be competitive but, in a way,

will be coordinating with our staff and other
stakeholders and we are unstoppable, like the
Peregrine, in our 390 km per hour speed.

The Education and Training Department en-
sures a well-rounded and more engaging
approach for the next and incoming years.
And that is, a promise.

Soar high together with us and we will bring
you closer to what we truly dream about that is
worth sharing with the community.

Let me introduce to you the members of the
Scientific Planning Committee.

Peach Dale Esloyo
Chairperson
Avriane Terado
CPD Manager
Zorayda Zaide
CPD Coordinator
Normarie Lego
CPD Coordinator
Faith Galindo
Marketing and Accounts
Versa Lara Malaine Raga
Marketing and Logjistics
Ma. Deesa Maquiling
Marketing and Logjistics
Jerlyn Villanueva
Marketing and Logjistics

The Quest for Service Excellence
and Quality

By Shareen Jimlani

Established in 2007, Qatar Care is the First
Nursing Services Agency in the State of Qatar,
and the most experienced healthcare provider
in the country with an exceptional track record
in delivering internationally recognized care

services for 13 years.

With the company’s commitment to providing
the highest quality of care to its clients and as
part of the company's Quality Improve-
ment, Accreditation ~ Canada  Internation-
al (ACl) granted Qatar Care with Diamond
Level which is known as the organization's
highest level of accreditation last December
2014. And Qatar Care received the Diamond
level again during the Re-accreditation cycle

last December
2017. Accreditation
Canada Internation-
al is known for fos-

ACCREDITED
DIAMOND

* tering a participa-
tory approach to
Ao o learning and stand-

ards by involving
everyone in the
accreditation  pro-
cess, from the
board of directors
to frontline staff to
ensure quality be-

comes the founda- NS4
tion of daily activi- 9001:2015
ties.

In ensuring that

clients are provided with the utmost quality of
care as well as the welfare of the staff, Qatar
Care has been ISO 9001:2015 “Quality Man-
agement System” certified.

where a person-centered is the approach. We

101 Respondents Asked how satisfied
are they with Qatar Care O as lowest,

10 as highest

il
8
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NOW AND BEYOND

By Dr. Alvin Abainza

COVID-19 PANDEMIC:

An Opportunity or An
Obstacle?

Upskilling has been the in-thing of the future. Artificial Intelligence has
been dubbed as the new messiah of the work environments. Artificial
Intelligence is the golden world in modern times. All top companies
like Google, Apple, Facebook, Amazon, Microsoft, etc. are heavily in-
vesting in Al research and development and we are all the end users; 1.
Human Augmentation (Physical and Mental Augmentation), 2. Multi
Experience (AR, VR and Mixed Reality), 3. Artificial Intelligence Ethics, 4.
Hyper automation (Make independent decisions using artificial intelli-
gence), 5. Autonomous Things (Al to automatically perform functions
without the help of humans).

| feel privileged being a part of the Gen X where | get to engage in a
work place having the sound of manual typewriters/ electric typewriters,
dot matrix printer, laser printers, MP3 and MP4 then the birth of nano

technology and now the Internet of Things (IOTs). We were the batch of
citizens where we have seen the transition from manual practice to tech-
nology innovation and observed how exponential the technology has
grown over a span of 20 years. Before the year 2000, 10-year span
seemed like completely historical but looking back from 2020, the year
2010 seemed like yesterday only. If we open our Facebook or even our
personal mobiles, we still have a 10-year-old photo taken when we were
in our first job, first FB Status, first achievements, etc.

In this context, digital entrepreneurs need to choose carefully and invest
in future-proof human capital. Truly, time makes the difference and time
truly makes us either realize that we are either already old or still young.
Many feel older because they are consumed from overthinking the past
and the future which do not actually exist! If we will only think of the
“now”, all of us will be living in peace.

In the last 10 years, a lot of things have changed and we are pressured
to upskill ourselves based on the demands of our present time. When |
was completing my course in entrepreneurship the lecturer asked us to
identify 5 important skills that we should work on.

| have identified 5 skills that | think many must truly need to work most
on considering the exponential growth of consumer interest and the
extremely volatile buying behavior of the current market.
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Continuation COVID-19 PANDEMIC: An

Opportunity or An Obstacle?

These are the following skills:
1. Shine in the Dark Time

The year 2020 is the most challenging time of
my existence. It has caused various disruptions
that made certain practices bent according to
what were required in many business opera-
tions. "Working from home" was one of the
challenges which caused a domino effect in
many aspects of the operation ranging from
human resources, customer care services, fi-
nance, marketing, etc. This also caused a lot of
disruptions in many businesses. With the vari-
ous policy changes it made us feel so empty
that we do not know where to begin our inter-
nal processes. Other company's need to cut
people's salary, to save the company based on
the risk management and business continuity
plan which were only projected for 6 months in
which unfortunately the pandemic until now is
not yet over and we do not know when it will
be over. This was unprecedented that even
large companies that have
long track record of success
and survival in the past still
had difficulty with adjusting
to the new normal.

What needs to be done here
is to restructure and re-
engineer business plans so
as to determine the other
issues and concerns that
need to be factored in for
the coming months. Con-
duct benchmarking  with
similar businesses and know
their newly applied ap-
proach that one might learn
from. This was even the reason why many are
taking advantage of the on-line courses.

2. Cash Flow Management Skills

Given the pandemic, businesses have experi-
enced tremendous effect on their cash flows.
They had spared extra budget which took a
large cut from the savings of the company to
address employees' concerns and operation's
needs for the past 9 months. Employing new
system applications were installed and applied
to ease operations. Many businesses had sub-
scribed to financial tech support in order to
safely follow social distancing and contactless
transactions.

What company must do here is to go over with
similar businesses offerings of other compa-
nies and know how they do in terms of their
payment and collections strategies in ensuring
financial health in the company financial man-
agement and administration amidst the pan-
demic. Developed new package offers in de-
veloping business or other requested services
such as healthcare, or in any servitization
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schemes on the new normal.
3. Shameless Self-Promoter

With the given challenges, to act shamelessly
in self-promoting is kind of challenging and
where everyone lives in the state of uncertainty
with  COVID-19. Everything that companies
have currently employed to ease stress and
tension in the business operation are currently
under observation. Everything is at its experi-
mental stages. Initial implementation and eval-
uation of its effectiveness is far from over. To
promote one's business these days would
require a lot of energy and resources. Venue
for example is already challenging as many
countries are implementing rules governing
events and social interactions. People have not
yet fully accepted the new norm of having
things done virtually. Young and old are strug-
gling with the processes.

4. Be Accessible

Being accessible amidst the pandemic is a bit
tricky though it is quintessential in ensuring
that clients are provided with what they need.
Many businesses were hit by natural calamities
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worldwide, strong hurricanes on a weekly ba-
sis, earthquakes caused billions of dollars’
worth of damages. Recovery from recovery
from recovery and people can no longer just
say that they are all right and resilient every
time calamity strikes. But what can we do,
those are natural disasters. When these things
happen, we do not have any choice but to
begin again and stand up where we left off.
Accessibility is truly a challenging thing that
businessmen need to go in-depth as to what
alternative ways can be implored to ensure
that they remain accessible to their clients and
networks all the time.

5. Flexibility

The same with being accessible, flexibility has
been abused as one of the few effective alter-
natives to manipulate and oscillate from this
challenging time that everyone around the
globe is experiencing. Of course, this pan-
demic has two faces - it is a disadvantage and
an advantage at the same time to business. For
example, it is a disadvantage to people in gen-
eral and to the healthcare professionals but an

advantage to the pharmaceutical industries
and medical supplies businesses.

There would always be two sides of the coin, it
is just up to the business owners and entrepre-
neurs to remain flexible in this current situa-
tion. The only issue is whether one is on the
advantage or in the disadvantage side. Hospi-
tals and tourism industry for example are cur-
rently at the disadvantage side as they were
heavily affected by the lockdowns and flight
restrictions imposed by airline companies and
certain countries worldwide to protect their
citizens as well as their residents.

Being flexible these days amidst the pandemic
is absolutely challenging and this is one of the
skills that | am currently working on because it
is not just being able to be flexible to situations
but it also requires manpower and financial
resources not to mention the IT resources that
businesses cannot do away with it for now.

Hopefully, 2021 would be better for everyone
who owns businesses. But considering the
unimaginable destruction and effect of this
pandemic to many aspects of various business-
es, recovery would be far from happening.
Gladly, Qatar Care has never
been shook by the pandemic.

COVID-19, though, provided
various alternative actions to
deal with the new normal. It
gave individuals the opportuni-
ty to look at how many do well
with their businesses and how
they would be able to remaster
their approaches based on
their experiences and entre-
Moreover,
strategies
gained from upskilling courses

preneurial  skills.
new ideas and

provided certain point, not
new strategies though, but well
-chosen approaches that work well in achieving
one's entrepreneurial mission in doing relevant
and sound business.

Looking at the brighter side of the pandemic,
displaced workers worldwide were drawn to
contemplating to putting up their own busi-
nesses instead with a more solid business plan.
Being in quarantine and lockdown, many
things can be developed and learned. It's an
opportunity to re-process and re-evaluate ap-
proaches and bridge gaps, as well.

In 1665, where there was a black plague, Sir
Isaac Newton, had an intensely had a produc-
tive time when Cambridge University was
forced to lock down. He invented calculus and
optic theory in which until is part of the body of
knowledge that many of mathematical founda-
tions were drawn.

So, it is up to us on what perspective we will
respond to the effect of this pandemic. Let's
remember that happiness and success are
choices we make.

A Nurse’s
Story

By Ma. Deesa Maquiling

Globally, nursing career sounds obsolete and
pretty boring profession in terms of a sustaina-
bility, high-equipped and highly-standardized
requirements of profession in today's era. In its
deepest sense of understanding, nursing is not
about profession but rather a calling... a calling
to have a heart that truly cares to humans espe-
cially those who are sick and the needy. Explor-
ing all aspects of nursing, a humane heart, a
comforting hand, a selfless care, way more than
the way nursing is literally defined by most
experts and many.

[t was more than two decades ago when nurs-
ing blossomed in our country. Never did it
come out from my mind to take up nursing
since | was a little kid. Way back then, aside
from my mother, it was my eldest sister, who
happened to finished a nursing degree was the
one who encouraged me to follow her foot
steps since nursing profession that time is very
well in demand, not to mention the passing of
the very thick, expensive and highly labelled
nursing books my sister passed on to me
(thought- not to buy other expensive books
anymore if | am going to take nursing course
also).

Shortly, | successfully graduated and passed
the nursing licensure examination and became
a full-fledged registered nurse in my very own
country. | worked as a staff nurse in a tertiary
hospital for almost six years. Those hospital
experiences and immersions made me a well-
rounded human being, a well-rounded nurse, a
well-rounded health care provider.

As time passed by, | realized the need to go
out of my comfort zone: to seek something
new and to work abroad. | tried to applied in
different countries, but Qatar seems to be the
luckiest one for me. At first, | was ninety percent
hesitant to pursue because the work | was ap-
plying for is home care set up, totally opposite
to the one | was used to be and knowing Qatar
is an Arabic-speaking country and | know noth-
ing even just a single word.

Working in home care dragged me to a lot of
realizations, both personal and interpersonal.
You can be a hero on your own battle. You can
be the bravest warrior nurse even without bear-
ing and handling any sword at all.

Being novice few years ago, there comes a time
when | don't know which door | will enter when
going to client's house. There was also a time
when | needed to go out of the house and go
home as demanded by relative without know-
ing the reason behind. | started to love and eat
the flavorful Arabic food hence | have no

choice but to eat every time | did not bring any
food with me. The worst thing was, fighting my
own feeling knowing that my family back home
was sick and dying and needs care also but |
must be strong away from my loved ones dur-
ing those difficult times. There were times when
| got to question myself if | am still on the right
track and doing the right thing and if | really
have a calling to become a nurse. Those expe-
riences and a lot more attributed to the kind of
nurse | am right now.

Being in a home care set up is not easy, you
need to do a lot of adjustments not just in deal-
ing with the clients themselves alone but to
other member of the family as well. Handling
bedridden clients is a way more advantage to
me because it is not that far from my past expe-
rience. Having a chance to take care of a medi-
cal and bedridden patients in home care totally
evolved me as fully-grown up individual in most
aspects of my professions. That was the time
when | started to call Qatar, “my home away
from home".

Every nurse has his/her own beautiful story to
tell, and | have mine too. | got the chance to
handle different cases but what touched my
heart the most is Mr. A's case. He is a case of
mental retardation with cognitive impairment
and currently at his 40’s. It's not new to me
through. But never did | had a psychiatric nor a

mental nurse experience my whole life and
never did | had a single idea or knowledge on
how and what are the approaches and strate-
gies needed with this kind of patient in actual
case. I've been a nurse reliever of Mr. A every
time the regular nurse will have her day off. At
first, | was nervous and little bit scared how to
go near to a shouting, aggressive and restless
patient like Mr. A. But behind those hesitations,
my mind and heart were saying my innermost
being “you can do this”. | then tried to com-
pose myself, believed in myself, conquering my
passion and purpose as a nurse and everything
went as smooth as | did not expect it to be.

Since then, Mr. A, happened to be my most
loved and most favorite patient in home care
so far. He seemed to be a family to me, a broth-
er, a family member who needs special care
and attention same way a normal individual
does.

“Nursing is not ajob,
definitely not a profes-
sion. Anyone can be a
nurse without a degree
or diploma. However,
to be a nurse requires
compassion, dignity,

‘ kindness and
N respect both
N to yourself
and the per-

son whom
you share
your heart,
your mind,
your hands
and most im-
portantly,
your nour-
ishing soul.

Lastly, | am still a proud
home care nurse and
about to nearly-end my
second contract with the
same home care company
(entering my 4t year). Who
knows? | will still be going
to renew my contract if
time permits? | truly be-
lieved that God knows
where to set the best place
for each and every one of
us and to whom we can
give and share the best in
us. We just have to be
patient. | knew mine al-
ready.

Ma. Deesa Maquiling
Registered General Nurse
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Nursing: A
Comfort
Zone?

By Diana Casalme

/11 .
Step outside of

your comfort zone
because that’s the
only way you’re go-
ing to grow.

I grew up in a family of medical professionals.
Midwives, nurses, medical technologies and
radiology technologist to name a few. You
would hear the patient’s case as a normal dis-

Diana Casalme
Registered General Nurse
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cussion over lunch or dinner time. Filipinos
have this belief that being in a medical field
will give you a huge amount of money and a
comfortable life. But for me, | want to be a
nurse to bring pride to my family and continue
our legacy.

| am privileged that my parents were able to
save money through educational insurance.
That's why | finished my bachelor's degree
paying just the miscellaneous fee. After spend-
ing 4 years in University and passed the licen-
sure exam, | saw the dark reality of the nursing
field and faced it. During my time we have
huge number of graduates, over supply of
nurses means no jobs available for us in the
hospital. So, | began my nursing career as a
volunteer for many months. Earning less than
four thousand pesos or less than 300 Qatari
riyals every month is very little. | cannot even
buy enough groceries for myself that could
last for a month. Nurses are underestimated,
taken for granted and belittled way back
home.

As years passed, | realized that many of my
colleagues
changed their ca-
reers like getting a
business, being part
of a BPO company,
being hands-on
parent but | can't
even blame them.
But as they said
once you love what
you're doing, you
never get tired
doing. So, | contin-
ued practicing my
profession in a ter-
tiary hospital for 7
years until | decided
to get out of my
comfort zone. |
must say being in a
good battlefield
equipped me to
step up and to try
other paths of nurs-
ing, and heaven
sent, my  close
friend asked me to
join herin her appli-
cation as home care
nurse.

After a few months
of processing my
papers, | landed in
Doha and got my
license as Regis-
tered General
Nurse. All  those
times I really
thought that | was
ready for this kind

of job, | was raised independently with high
self-esteem, but as | entered my new battle-
field, fear and anxiety started to enter my mind
and heart.

Working in a foreign country wherein norms,
customs and traditions have a huge difference
from what | am used to made me anxious.
Homesickness and culture shock took place
after a few months that | arrived. There was a
point where | decided to just go back home
and continue to serve my country. But because
of my family’s support and prayers | learned to
open my mind and let go of my fears.

On my 5" month in Doha, | was assigned to
this old Qatari lady who changed how | per-
ceived my new chosen path. A 90-year-old
female, bed-bound patient, with tracheostomy
and who can only understand Arabic. | call her
Mama Lolowa. Fears startled me again after
seeing her condition, her machines were not
even familiar to me and the language barrier
was a major problem. | was scared of how |
was supposed to deal with this situation again.
But after a few days of training, her daughter
started to talk to me making me comfortable
while working. As | make myself at ease, she
uttered the words that | would never forget,
“please treat my mother as she is your own”.
As days passed by, | am surprised that the fear
started to disappear, that every time | wake up
and prepare for work, eagerness was there.

Those simple bonding sessions with my pa-
tient such as drinking gahwa together, watch-
ing television with on our favorite Al Rayyan
channel, braiding her grayish hair, teaching
me on applying eyeliner, staring at the birds as
they flew near our window panel and dancing
as if we were in a party and made me feel
comfortable. She treated me like her own,
and | can feel it through her warm hugs every
time | bid goodbye as my shift ends. Her
daughter says that they are grateful for having
me, but in reality, | am more grateful for hav-
ing them for | have learned how to embrace
and let go of my fears and worries.

And that lady who thought that she lost her
battle due to her anxiety and adjusting to new
norms is now spending her 3" year as her
home care nurse.

“1 must say that be-
ing in this profes-
sion helped me for
who I am today.

Sometimes you need to lose the small battles
in order to win a war. There are no barriers
that could stop you from being a good per-
son. Just open your mind and heart to accept
what you have and then you will see what you
will become.

HOME CARE OPERATIONS CORNER

Hamad Private Nursing Services and Ministry of Public
Health Partnership

By Michelle Lagahid
In partnership with Hamad Private Nursing Services, our staff are em-

powered and fully dedicated to serve in the front-line as Quarantine
and Isolation Facility Nurses.

During the peak of the COVID- 19 pandemic which started in March
2020, Qatar Care has been providing nurses to aid in dealing with the
challenges brought about by the deadly virus. More or less thirty (30)

Qatar Care Quarantine and Isolation Facility Nurses with other Agencies

licensed nurses were deployed to quarantine and isolation facilities all
over Doha. Also, we have assigned active and hardworking focal per-
sons were identified whom the nurses can contact when they have
urgent matters that need to be attended to.

Despite the risk and threat brought about by COVID-19, the members
of the team (Qatar Care) work hand in hand to strongly overcome this
pandemic by securing the safety and strict implementation of the pre-
cautionary measures among our staff.

Qatar Care Volunteer Field Swab Team

As of date, Qatar Care is still volunteering to Ministry of Public Health
SWAB TEAM under the supervision of Dr. Walid Osman, the Risk As-
sessment and Response Team Leader to fight Against COVID-19. It was
worth nothing what Dr. Walid Osman said that, Qatar Care is the first
and only home care company that volunteered for the MOPH. He is
very happy and thankful for the teams great contribution to the cam-
paign against this pandemic.

HR CORNER

By Jennifer Manalo

The year has already ended, Qatar Care is committed to provided all
employees a fun-filled experience amidst the new normal, Titokmas -
Qatar Care TikTok Dance Competition and Thursday Fashion - Best
Dressed Employee were launched with the participation of all employ-
ees.

In December 24, 2020, In celebration
with the holiday season Qatar Care
hosted a Virtual Christmas Party via
Zoom, this was attended by all staff , an
online caroling  contest where held,
announcement of winners for best in
Christmas house decors and Tiktokmas,
and a live online raffle draw .

Lest
Emplagees

Mr. Tyrone Cruz
Ms. Aiza Joy Suspefie
Ms. Angel Han-awon

Ms. Winnie Laggui
Ms. Marlujoy Billanes
Ms. Anna Gay Rosales

Ms. Shayne Valdez
Ms. Irish Gaelic Marzan

Ms. Rhea Carmila Esmores
Ms. Bony Mamachen

As soon as gathering restrictions are lifted, Qatar Care will further en-
hance its Work-Life Balance approach for the welfare of all employees
through the implementation of special activities such as:

® Trainings and Seminars
® Team Building Activities

® Sports Fest

Furthermore, Qatar Care recognizes that it is essential to recruit a skilled
and experienced workforce. Hence, permanent and temporary positions
for nurses, doctors, and other medical practitioners will be available.

Please feel free to contact hr@gatarcare.net with any questions. Further
information and direction related to above matter will be provided.
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Now I have my sec-

ond baby, and I still
choose Qatar Care and
the specific staff to care
for my baby because I
am confident enough
that they will give the
best service that I need.
— Sheikha Jawhara S

CLIENT SATISFACTION AT THE
FOREFRONT

| came to know about Qatar Care from my
sister-in-law. Once, she had a caregiver from
Qatar Care with a good quality, responsible
and with initiative. She recommended Qatar
Care and the specific caregiver when she
finished the contract.

| started with Qatar Care last June 2015 with
my first baby and | was overwhelmed with the
performance of the staff as well as the admin-
istrative personnel because they are ap-
proachable and easy to communicate with. In
addition, both staff and the management are

My greatest challenge was the availability of
the reliever but since due to this pandemic, |
do understand and really hope that soon they
can provide me a reliever.

In terms of service rendered, they help a lot to
guide and care for my baby as well as to su-
pervised during the developmental stage.

Now | have my second baby, and | still choose
Qatar Care and the specific staff to care for my
baby because | am confident enough that
they will give the best service that | need.

I would recommend Qatar Care due to their
excellent service.

Al Thani

WHAT’S UP?

By Normarie Lego

The COVID-19 vaccine is
OUT, are we READY?

As of this writing, there are over Bz
80.4 million cases of COVID-19 worldwide with 1.77 mil-
lion recorded deaths. In Qatar, there are 143,428 cases
identified with 245 deaths, one of the lowest tolls in the
world. (World Health Organization, December 2020).

Each one of us had experienced the dread brought by the
pandemic which led us all to the new normal. There is no
doubt that we all wanted to go back to the time when
everything was still euphoric; wandering around without
the fear of contracting COVID-19.

As we go on with the saying, “Nothing is permanent in this
world - even our troubles.”, the long wait is finally over.
The world is now welcoming the administration of the
vaccine which could be the answer to our prayers and
save us all from this pandemonium. Are you ready to be
vaccinated?

On 4t December 2020 CNN released a news about the
Great Britain being the first Western country to authorize
a Covid-19 vaccine, marking a pivotal moment in the
global fight against coronavirus. However, on 5 Decem-
ber 2020, Al Jazeera also confirmed that Bahrain had also
approved the emergency use of a COVID-19 vaccine

responsible with their work. They have initia-
tive and responsive to my concerns and sug-
gestions.

developed by Pfizer and German partner BioNTech. Mak-
ing them the second country in the world to grant an
emergency use authorization for the vaccine. In Qatar, it
has been published by The Peninsula Qatar’s Daily News-
paper last 23 December 2020, that the vaccine had al-
ready been first administered to the former president of
Qatar University, Dr. Abdullah Al Kubaisi. The first ship-
ment of Covid-19 vaccines arrived in the country last 21<
December 2020. The Ministry of Public Health (MOPH)
had confirmed that they will be providing COVID-19 vac-
cine free for all residents of Qatar. (The Peninsula, Octo-
ber 2020). Dr Mariam Abdulmalik, Managing Director,
Primary Health Care Corporation said that “Patients who
have been selected for the vaccination will be contacted
by phone/SMS and invited to attend an appointment at
one of the seven designated health centres: Al Wajba,
Leabaib, Al Ruwais, Umm Slal, Rawdat Al Khail, Muaither,
and Al Thumama primary health centres.” (Gulf Times,
December 21, 2020)

This innovation will surely create different views and opin-
ions running around in our minds. | guess you have one
too. However, despite the fact that the vaccine had been
produced by US pharmaceutical giant, many are still hesi-
tant. Do you also wonder what would be the real impact
of this vaccine to the community?

We may all have different point of views but | am certain
that we all hope that it will take us back to precious mo-
ments that was stolen from us. We all have our own inde-
pendent thinking and it will always have something to do
with how we weigh on things. Keep in mind that the vac-
cine is not the only solution to avoid the spread of the
COVID-19, it will always depend on YOU.

HEALTH AWARENESS MONTH

January March May

Cervical Health Awareness Month

- Sheikha Jawhara Salma Al Thani

National Birth Defects Prevention Month
National Glaucoma Awareness Month
Thyroid Awareness Month

National Folic Acid Awareness Week

February

International Prenatal Infection Prevention Month
Children’s Mental Health Awareness Week
World Cancer day
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Multiple Sclerosis Education and Awareness
Month

National Bleeding Disorder Awareness
Month

National Colorectal Cancer Awareness Month
National Kidney Month

National Nutrition Month

April

National Autism Awareness Month
National Child Abuse Prevention Month
World Health Day

Arthritis Awareness Month

Clean Air Month

Global Employee Health and Fitness Month
Mental Health Month

World Hand Hygiene Day

June

National Safety Month
Men’s Health Month
Cataract Awareness Month

Source: https://www.healthline.com/health/directory-awareness-
months#May

When leadership becomes an inspirational story: An interview

with Mary Rose Uy

By Bea Lamanero

We can discipline ourselves, train our
mind and body to grow and be strength-
ened in areas where we are weak, but we
are always going to gravitate towards
what truly ignites us to improve.

When Mary Rose Uy has been in Qatar
Care since November 2008. She started
as a manager of Qatar Care way back
2015, she assumed that simply being a
manager she only has to maintain the effi-
ciency on day-to-day basis. However, later
on she realized that administration is one
of the tasks of managers but innovation is
the characteristic of modern leaders that
she is. As a manager, she thought of be-
coming a leader who would set high stand-
ards as well as goals for her team.

In other words, she herself epitomizes
leadership that is led by a vision, goals and
objectives on which she tries to make the
operation effective and purposeful. The
first surprising truth Ms. Uy learned is that
no one can get success without earning the
trust of people on her capabilities because

How do you describe your management
style?

Administratively, | just trust and value the
opinions of everybody and | want the staff to
go to their work because they love to do
their work, not because its their job. Second,
| am after for the work output, | don't mind if
one works 8 hours or 1 hour in a day as long
as he/ she has completed his/her tasks then
the rest of their time is for them to enjoy.
Lastly, in the workplace | don't show to them
that | am a superior, for me everybody's the
same, we just have different tasks to do and,
in that way, no rivalry will possibly happen.

How do you define success?
Success is being happy and contented of
what you have.

How do you handle conflict in your team?

| begin from knowing the root cause of the
conflict and always end the conflict with a
resolution. Both sides should end the conflict
with a happy smile on their faces.

What is your greatest life challenge and how
did you manage to surpass it?

A few people belittled me but | just proved
them wrong in the process.

How do you motivate people?

without that she will not be able to gain
enough confidence to take desired actions
without the fear of being rejected. Also,
she took risks in order to prove her leader-
ship and also to make herself realize her
very own potential.

To her team, she is considered a leader
who is capable of taking her staff away
from hardships, some sees her quite charis-
matic who can motivate her people to
dream for a much brighter future, who can
make them progress by sharing wise strate-
gies with them. Her team, however, defines
her as the best and confident leader who
never throws her weight around because
she said that she rose from the rank there-
fore, she knows what it feels like to be
down and shattered. She believes that
there is always a light at the end of the
tunnel and a pot of gold at the end of the
rainbow.

Let's know more about her, and her strate-
gies she employ at work as she answers
some of the most desired questions that
some staff would like to know about her
including her long-term goals, current
role with the company to name a few.

| just motivate them by being a good exam-
ple to them. I am a person who wants positiv-
ity in life, | never allow negativism. Otherwise,
life will be miserable without any reason. So,
live life to the fullest and always consider the
day as if it's your last, so, you will always do
good in life.

Give us an example of the tough situation
you had to make.

Sometimes there are people who learn the
hard way, some are hurt unavoidably be-
cause that might be the best thing to do for
them to learn after exhausting all the availa-
ble remedies at hand.

What is your greatest strength?
Giving a quick decision when tough situa-
tions arise.

What is your biggest weakness?

| am a perfectionist and | want everything
organized which is bad about me coz every-
where | go | am expecting that everything is
organized. But the good thing, though is
that, | can easily adjust.

How do you manage work-life balance?
| enjoy my work and | enjoy my life, that's
how | balance everything.

Mary Rose Uy
General Manager

How do you manage stress among your team
members?

If there are some instances that stress arises
with my team, we make sure that we work as
one, we work toward the same goal to re-
solve the cause of the stress and immediately
take action so that it will not happen again.
Take what you can control and leave what
you can't to avoid stress.

What is your most fulfilling dream that you
want to achieve for yourself?

Honestly, | am contented with what | have
and where | am right now and | think this is
enough dream that | have achieved. And |
am so thankful to the people that surround
me now because they are the people who
helped me to become a better version of
who | am.

What is your major advice to those new man-
agers and leaders in general?

Get the number of total employees and mul-
tiply it by ten, then you will know how many
persons are depending on you. So, better do
good, because lot of people depend on you.
Be the reason that you change someone’s
life into a better one.

Don't be discouraged with failures and strug-
gles, because everything has a reason and
for sure it will do good for you in the end.
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